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AND FINALLY?
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You can add pipeline stages, lead assignments, goals, tasks, and automated email sequences.

Your Contact’s Decision Process

Your Sales Stages (aka Your Pipeline)

*

LEAD
WON

Web form received 

(inbound)

Contact made 

Auto email

Invite to MTG

Qualification

Intro call1.

Discovery call2.

Converted to OP

Solution presentation

(or Discovery start)

SOLUTION PRESENTATION

Yes/No/Future

LEAD Qualified Opportunity Working WON / LOST 

CRM record created Budget & time in line Prepare proposal SOLUTION PRESENTATION *Chance for future?

JH JH JH+SH JH JH+SH

Qualify this lead and

move to next stage 

Make sure all decision

makers, budget, &

timeline are a fit! 

Identify if this is a 

simple project or

requires DISCOVERY?

 Deliver proposal and

get a commitment!

ONBOARD CUSTOMER

or

SET FUTURE CONTACT

Create CRM record

Schedule Call #1

Research contact

& company 

Verify GOOD FIT! 

Send prep email 

Schedule meeting

Identify stips?

Decision maker(s)

Perform Audit

Prep Case Studies

Prepare proposal 

Pitch or Discovery?

Schedule proposal

presentation

PRESENT SOLUTION

or PRESENT DISCOVERY

Schedule next 

interaction(s)

Identify buying

cycle?

WON: Update CRM

Add to PM Tool
Send video review

LOST: Add to 

FOllow-ip cycle

SIGNED AGREEMENT

COLLECT FUNDS $$$


