
 

SALES PROCESS
DESIGNING THE ULTIMATE



OUR GOAL
UNDERSTAND 

SALES PIPELINE 

CREATE A SUCCESS
SALES PROCESS

 



 

SALES DAYS IN 
THE MONTH MATTER

FIRST THINGS FIRST



 

THINGS TO
REMEMBER 

YOU PICK THE PROCESS
(not the CRM) 

HAVING A PROCESS IS
CRITICAL TO SUCCESS 

KNOW WHERE TO FOCUS
AND TO USE A PIPELINE

SALES IS YOUR RESPONSIBILITY 



 
THE BASICS MATTER

SALES PROCESS



 
SALES IN ACTION

SALES PIPELINE



 

SALES PROCESS
HOW-TO

DOWNLOAD THE RESOURCE & FOLLOW ALONG









TAKE ACTION
BLOCK TIME & MAKE IT HAPPEN


